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Workforce Accelerator Fund 9.0
Innovation Impact Project – Project Matrix
[bookmark: _GoBack]
Organization:  
Project Name:  
	Project Replication	

	Original project (Must include initiative, organization that received grant funding, year funded, and the project name):

	

	Strategy and coordination in working with original project team/organization to ensure support/alignment:

	

	Describe original project and the elements to be adapted, replicated, and scaled:

	

	Project Goals

	Project aims to impact economic and racial equity by:

	

	The Accelerator 9.0 grant will further this by:

	

	Project “Big Idea”
Must address at least one of the program areas below:

	How will project work with employers to improve job quality?

	

	How will project create income security and/or upward mobility for current workers?

	

	How will project connect or “bridge” workforce programs directly to quality jobs?

	



	Project Team

	Customers
	Experts
	Innovators
	Influencers

	☐ Employer
☐ Job Seeker

List names and organizations:


	List names and organizations:

	List names and organizations:

	List names and organizations:


	Describe the innovative aspects of the project and what the project team anticipates learning from the project.

	



	Participants & Service Delivery Goals

	Identify target population(s) project will serve:
☐ Individuals that are unemployed or underemployed
☐ Individuals experiencing housing insecurity
☐ Youth that are neither in school nor working
☐ Immigrant job seekers
☐ Individuals from disadvantaged or low-income communities
☐ Individuals from communities experience disproportionate unemployment
Note that all participants must meet WIOA eligibility and reporting requirements.

	End-Use Customers (check only one):
☐ Job Seekers
☐ Employers/Business
☐ Both

	Is project directly serving participants?  ☐ Yes   ☐ No
If yes, complete remaining questions in this section.
If no, skip to System Goals and Performance Measures section. 

	Projects serving participants are required to complete a Participant Plan for all job seekers served/impacted by project. Participants served/impacted will require data entry/case management in the CalJOBS system. 
Confirm you completed Participant Plan:  ☐ Yes   

	What grant codes will be needed based on the participants you plan to serve:
☐ Adult
☐ Youth
☐ Incumbent Worker

	Outcome Goals
(e.g. placement, credential attainment, wage, increase, etc.)
	Measures
(e.g. % increase, success rate, specific placement numbers, etc.)

	
	

	
	

	
	

	
	

	
	



	System Goals and Performance Measures
All applicants must address System Goals and Performance Measures. Only those that plan to include direct services should address Service Delivery Goals. Minimum of three should be identified.

	What will project do?
List specific project outcomes, outputs, and deliverables (quantitative and/or qualitative)
	How will this be measured?
Describe how you will know if project is successful (quantitative and/or qualitative) 
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