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HRTP CCI: Low Carbon Economy Workforce 
Project Type: Developing a New HRTP
Form 2: Project Matrix
	


Fiscal Agent: 
Project Name: 
	Project Goals and Performance Measures

	What will the project do?
List project outcomes, outputs, and deliverables (qualitative and/or quantitative)
	How will this be measured?
Describe how you will know if the project is successful (qualitative and/or quantitative)

	
	

	
	

	
	

	
	

	
	

	
	

	Participant Service Delivery Goals
Include quantitative and/or qualitative goals

	Approaches to Skill Delivery

	☐Pre-Apprenticeship and/or apprenticeship
☐Career pathways
☐Credentialing
☐English language learning
☐Other: 

	Participants directly served/impacted
Participant numbers/outcomes that the project will accomplish directly
	

	Participants indirectly served/impacted
Participant numbers/outcomes that can be attributed to high road training partnership’s project , but not a direct output of the funding
	

	Outcome Goals
Placement, credential attainment, wage increase, etc.
	Measures
Participants, % increase, etc.
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	Service Delivery Area

	Which service delivery area(s) will your project serve?
Provide city and county information.
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