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	PROJECT NARRATIVE AND WORKPLAN

	FRAMEWORK – Section 1

	Describes the Regional Planning Unit (RPU) and the major objectives of the Regional Plan.

	

	Describes the entity/staff that will be responsible for the Regional Organizer functions (including name of entity and staff) and include the activities that the Regional Organizer will be responsible for completing.


	

	Is the RPU is proposing Regional Plan Implementation Activity #1, “The development of implementation plans for the 4-year regional plans due in 2021”:

1. Identify the specific activity/s from page 3-4 in the RFA.
2. Describe what the RPU will do.
3. Describe how activities will be used to support implementation of objectives in the first-year of the 2021-2024 Regional Plan. 

If there is more than one activity, outline each separately.

	

	Is the RPU is proposing  Regional Plan Implementation Activity #2, “Systems change initiatives focusing on race, equity, high road economy and COVID-19 response”:

1. Identify the specific activity/s from page 4 in the RFA, or describe if not listed. 
2. Describe the initiative and what the RPU will do.
3. Describe how activities will meet objectives in the first-year of the 2021-2024 Regional Plan.

If there is more than one initiative, identify each separately.

	

	For all Regional Plan Implementation Activities (including implementation plans and initiatives) that are outlined above, identify the most appropriate Regional Indicators of Coordination and Alignment for each. Describe how the RPU plans to reach the outcomes to demonstrate progress for selected Indicator/s over the 2021-2024 period.

Upon award, the RPU will work with the TA Provider and Evaluation team to do the following for each Indicator:

1. Establish benchmarks,
2. Develop a system to collect and report accountability data and
3. Connect the data to the Regional Indicators of Coordination and Alignment and regional plan outcome goals.

Use a separate box for Regional Plan Implementation Activity.


	Regional Plan Implementation Activity:

	

	Regional Indicator/s of Coordination and Alignment – Identify which Indicator/s and:
1. Describe the region’s starting point
2. How the RPU will measure progress on proposed activities
3. How the Regional Implementation Activities will meet the outcomes

	

	Regional Plan Implementation Activity:

	

	Regional Indicator/s of Coordination and Alignment – Identify which Indicator/s and:
1. Describe the region’s starting point
2. How the RPU will measure progress on proposed activities
3. How the Regional Implementation Activities will meet the outcomes

	

	Regional Plan Implementation Activity:

	  

	Regional Indicator/s of Coordination and Alignment – Identify which Indicator/s and:
1. Describe the region’s starting point
2. How the RPU will measure progress on proposed activities
3. How the Regional Implementation Activities will meet the outcomes

	 

	Regional Plan Implementation Activity:

	 

	Regional Indicator/s of Coordination and Alignment – Identify which Indicator/s and:
1. Describe the region’s starting point
2. How the RPU will measure progress on proposed activities
3. How the Regional Implementation Activities will meet the outcomes

	 

	PROJECT PARTNERSHIP – Section 2

	Describes partners involved in the RPI/Slingshot 4.0 including their roles and responsibility in successfully implementing the proposed activities.

	

	Share the RPUs experience in convening partners and working collectively to develop joint plans and outcomes.

	



Page | 1

Page | 3

image1.jpeg
C@:A LIFORNIA
> Workforce Development Board




