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IMPLEMENTING CALIFORNIA WORKFORCE 

DEVELOPMENT STRATEGIC PLAN 
California Workforce 

Development Board (CWDB)  
&  

Employment Development 
Department (EDD) 

CWDB Workforce 

Innovation 

Branch & EDD 

Regional Advisor  

SlingShot Regions 
 Continue efforts toward accomplishing regional SlingShot 

compact goals. 

 Coordinate/collaborate SS regional goals/efforts with 
RPU/RO/RTC toward accomplishing RPU goals. 

RPU - Regional Training Coordinator 
 Coordinate with RPU RO toward accomplishing RPU 

capacity building and professional development goals 
with LWDB staff and partners. 

RPU - Regional Organizer 
 Assist LWDB Directors with implementation of RPU goals. 

 Collaborate/Coordinate other state initiatives to assist 

with accomplishing RPU goals. 

 Maintain RPU momentum toward accomplishing RPU 

goals. 

REGIONAL IMPLEMENTATION PLAN 
 RPU works collaboratively with RO and RTC toward 

implementing and accomplishing RPU goals as outlined 
in awarded RPU contract and CWDB Strategic Plan. 

Purpose 

Communicate Contract, Fiscal 

and Quarterly Reporting 

Communicate Contract, Fiscal and Quarterly Reporting 

45 Local Workforce 
Development Boards 

(LWDB) 
Consisting of: 14 Regional 
Planning Units (RPU) & 12 

SlingShot (SS) Regions 

RPU Regional 

Organizer (RO) & 

Regional Training 

Coordinator (RTC) 

RPU Designated 

LWDB Fiscal 

Agent 

RPU SlingShot 

Region / Leads 

Communicate 

RPU victories, 

milestones, 

challenges, 

barriers, and 

lessons learned. 


